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Overview of presentation and workshop

1. Presentation of key findings:

– Background 

– WINNN’s role

– WINNN’s achievements

– Lessons from WINNN’s work

– Challenges: What more/else needs to be done?

– Questions for group discussion

2. Discussant

3. Group discussion

4. Report to plenary
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WINNN’s role

At federal and state level, WINNN supported: 

 Advocacy to increase political commitment to IYCF 

 Development of national IYCF policy and guidelines

In the three focal LGAs per state:

 WINNN supported government to integrate IYCF into 

routine services in selected health facilities 

– MNCHW, CMAM, ANC, post-natal care
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WINNN’s role

 Trained CVs to provide IYCF counselling in communities

– 10 communities per ward

– Female CVs facilitate mother’s support groups

– Wider community sensitisation for mothers, fathers, 

grandmothers etc
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Components of the IYCF counselling service

Counselling provided to 

pregnant women and caregivers 

with a child under two years:

 Diet for pregnant women 

 Early initiation of breastfeeding, 

exclusive breastfeeding and age-

appropriate breastfeeding

 Complementary feeding 

(introduction of solid foods)

 Sanitation and hygiene

 Promoting use of ANC services
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Important achievements supported by WINNN

(1) Proportion of mothers who received IYCF 

counselling

• At endline, 58% of mothers (15-49 years) in the WINNN 

focal LGAs had ever received IYCF counselling
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Community IYCF Baseline Endline

Mothers who ever attended IYCF 

counselling in the community
8% 32%



(2) Improvements in mothers’ IYCF knowledge

 At endline, 45% of mothers (15-49 years) knew that a 
baby should be breastfed within the first hour
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Indicator Baseline Endline

Proportion of mothers who know that 

water should not be given to children 

under six months
8% 19%
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(3) Improvements in mothers’ IYCF practices 
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Indicator Baseline Endline

Exclusive breastfeeding (child 0–5 months) 9% 20%

Minimum dietary diversity (child 6–23 

months)
15% 21%

Early initiation to breastfeeding <24 hours

(child 0–23 months
64% 83%

Indicator (Endline data)
WINNN 

LGAs

Control 

LGAs

Early initiation <1 hour 38% 23%
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Important achievements supported by WINNN

Increased political recognition of the importance of IYCF 

and preventing malnutrition 

 At baseline, IYCF was lowest profile among the nutrition 

interventions 

– CMAM took the lions share of political interest

 At endline, IYCF is widely recognised as important 

– IYCF seen as more affordable than CMAM, and tackles 

the root causes of malnutrition 
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Lessons from WINNN: What underpinned the 

achievements?

1. Engagement of community leaders/ WDC: helped to 

motivate CVs and embedded IYCF in communities 

2. IYCF ward supervisors: linked c-IYCF into health 

system.

- Where done well, supervision strengthened CV 

motivation and skills; and promoted community 

interest in IYCF 

3. Sensitising older women and husbands: Husbands 

who are well sensitised on IYCF often support wives 

and convince their older female relatives
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Challenges: What more needs to be done?

• Inadequate number of health workers: 

• Facility-IYCF often provided by CVs 

• Often provided to large groups of women 

• Health workers reported that sessions last a few 

minutes only
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• In some communities, 

many mothers reported 

that they were not told 

the benefits of exclusive 

breastfeeding or early 

initiation



Challenges: What more needs to be done?

IYCF ward focal supervisors

 The quality of the supervision varies.  

 Some supervisors do not visit all 10 communities 

regularly.  This can affect the implementation and 

quality of the mother’s support groups 

 Some supervisors just collect attendance data

 Some supervisors are full time health workers 

 Majority are men: can’t sit in support group meeting
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Challenges: What more needs to be done?

 Mothers from poorest 

households and with no 

formal education and 

adolescent mothers were

least likely to attend community 

counselling

 Mothers have large fear about 

not giving water to baby:

– How to strengthen mother’s 

understanding about the water 

content of breastmilk?
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Thank you –

Questions and observations 

please 
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Questions for discussion in small groups

1. What tactics can be used to convince mothers about 

water content in breastmilk?  What may really 

convince them? 

2. Why are we not reaching the poorest and less 

educated women with IYCF counselling?  What can 

be done to improve the inclusion of these groups?

3. What more can be done to improve complementary 

feeding/ minimum dietary diversity?  
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