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Overview of presentation and workshop

1. Presentation of key findings:

– Background 

– WINNN’s role

– WINNN’s achievements

– Lessons from WINNN’s work

– Challenges: What needs to be done?

– Questions for group discussion

2. Discussant

3. Group discussion

4. Report to plenary
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Background

At the start of the programme: 

– Nigeria had signed up to SUN-movement, but low 

political recognition of malnutrition in the focal states

– NCFN and SCFNs were not functional 

– Very limited public funding for nutrition 

– Very limited civil society engagement in nutrition 

Contextual challenges during the programme: 

– Fiscal challenge since 2015 - reduced release of funds 

for nutrition and affected payment of health workers

– Insecurity in north-east affected governance (esp. Yobe)
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WINNN’s role

Federal and in 5 focal states , WINNN supports: 

 Nutrition sector coordination (NCFN, SCFN, LCFN etc)

 Development of nutrition policy & plans

 Advocacy to increase commitment & public funding

 Civil society engagement – CSO, media etc

In 3 focal LGAs per state, WINNN supports:

 Micro-planning, implementation & supervision of nutrition 

work 

 Engagement of community leaders, WDCs and community 

feedback
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Important achievements supported by WINNN

(1) Stronger political commitment and increased 

funding for nutrition

LGA monthly funding for nutrition in four focal states 

Federal, 2017: NGN 1.2 billion allocated for CMAM, and 

$350 million loan for nutrition being negotiated
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Important achievements supported by WINNN

(2) Improved intersectoral coordination

- NCFN is now functional. Has budget to support its 

coordination work and led revision of the NPFN   

- SCFNs revitalised or created in four of the focal states 

- In some states, the SCFNs have become an effective 

coordination platform and driving force for nutrition 

public funding

- LCFNs created in some of the focal LGAs (weaker 

progress)
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Important achievements supported by WINNN

(3) Coherent policy framework

– Revised NPFN, and health sector nutrition plan (NSPAN) 

– Guidelines for MNCHW, CMAM, IYCF

– Legislation on breastmilk substitutes

– Integration of nutrition into national health policy, Zero 

Hunger and SOML 

– Domestication of NPFN (all 5 focal states) in late 2016

– Multi-sectoral nutrition plans (all 5 focal states) 
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Important achievements supported by WINNN

(4) Greater civil society engagement

- CS-SUNN created (2014) and CSO coalitions in the 

focal states  nutrition sector advocacy 

- Greatly increased media reporting on nutrition 

- Community leaders, CVs & WDCs support nutrition: 

- Community leader’s oversight, recruitment of CVs, 

participation in planning 

- Community feedback meetings
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Important achievements supported by WINNN

(5) Government  capacity to implement and sustain 

nutrition interventions is now stronger

– Improved planning and coordination across 

interventions

– Interventions largely integrated into routine PHC 

services

– Clear government and community ownership
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Lessons from WINNN: What underpinned the 

achievements?

1. Extensive evidence-based advocacy increased 

political support (visits to CMAM sites, use of data, 

high level meetings)

2. Active role in nutrition sector forums and 

committees. Forums were key to engaging 

government and civil society nutrition champions

3. Technical support for planning, forecasting, 

delivery and monitoring: built state/LGA capacity to 

plan and implement nutrition interventions

4. Engagement of civil society – raised profile of 

nutrition and is key to future accountability
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Challenges: What more needs to be done?

(1) Current public funding is well below the cost of 

sustaining and scaling up nutrition services. 

– Continue to build political awareness and support 

for nutrition

– Institutionalise state and LGA funding for nutrition 

through legislation

– More specific guidelines on the intended use of the 

LGA nutrition funds

– Further support to civil society to promote the 

tracking of nutrition budgets and releases.
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Challenges: What more needs to be done?

(2) Inter-sectoral coordination can be further improved

• Strengthen federal engagement with the states on 

nutrition (including adequate funding for this)

• Inaugurate National Council on Nutrition

• Continue to strengthen NCFN capacity

• Promote establishment of LCFNs (they play 

important role in monitoring services, eliciting 

community support, etc.)
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Challenges: What more needs to be done?

(3) Increase human resources and motivation  

– Inadequate number of health workers: challenge for 

implementation of quality IYCF and CMAM services 

– Sustaining community volunteer motivation: While 

many CVs are active, they expect financial 

incentives & travel expenses for tracking defaulters

03 August 2017 © 2017 ORIE 13



Questions for discussion in small groups

1. How can political commitment and public funding for 

nutrition be increased?

2. How can intersectoral coordination be strengthened?

3. How can the human resource challenge be 

addressed, and CV motivation sustained? 

4. How can civil society engagement in nutrition be 

strengthened and sustained?

5. Any other questions?

Report back: clear set of recommendations for 

Nigerian government and donors in Nigeria
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Thank you –

Questions and observations 

please 
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