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1.0 Introduction 

Why is a Catch-up and blended learning programme needed? 

Almost half of all children worldwide will not be able to read and understand 

a simple story or do basic mathematics by the time they reach the age to 

start secondary school – including those who complete their primary 

education. Learners of every age will struggle in all their school learning areas 

if they do not have strong foundations in literacy and numeracy. 

Even more learners are in this situation now, because they have missed a lot 

of learning during the pandemic. During school closures, learners may have 

forgotten what they had already learned. This is why Ministry of Primary and 
Secondary Education (MoPSE) has initiated the Catch-up and blended 

learning programme.  

What is the programme? 

The programme is for all schools, primary and secondary. MoPSE has 

provided a set of resources including lesson activities, supplementary 

materials, and guidelines aimed at helping learners catch up. Using 

these activities and materials regularly in your school will build strong 

foundations in literacy and numeracy so that learners can catch-up with 

the regular curriculum. Each school should plan its own programme, 

using the resources and activities provided, to respond to their learners 

needs in the best way. 

All the resources for this programme have been written specifically for use 

in Zimbabwean primary and secondary schools. The activities were 

developed in consultation with Zimbabwean school teachers and community 

educators and have already been used extensively by more than three 

thousand teachers and over a hundred thousand learners across the country. 

Learners, teachers, and community educators have welcomed the resources 

and found them helpful and enjoyable to use.  

About this School Heads Guide 

The central part of this guide aims to support you in leading catch-up and 

blended learning in three situations: in your school, in your learners’ homes, 

and your community.  

We have tried to keep it brief and to the point: outlining the main aspects of 

your roles in each situation, and offering guidance as to how you might 

approach these roles. 

Several school heads, from primary and secondary schools with 

disadvantaged learners, have helped in writing this Guide. All of them 

have implemented successful programmes, building strong foundations in 
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literacy and numeracy in their schools, using these activities and materials.  

The content of this guide is based upon their experiences. Section 2 includes 

lots of advice and tips they have shared, based on what worked for them - in 

schools like yours. We also hope you will enjoy reading some of their personal 

accounts of working these activities. These are spread across the guide in 

sections called ‘School heads talking’. 

We hope you find this guide useful, and of course, we wish all the best to you, 

your school and community as you embark on this programme. 
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2.0 Promoting Catch-up and blended 

learning in the school 

2.1 Introducing Catch-up and blended learning in the school 

‘How can I introduce Catch-up and blended learning in the school?’

Working in new ways and with new resources may be challenging for some 

teachers. They may even be nervous or reluctant at first. Things may not always 

go too smoothly to begin with. The school heads who advised us for the guide 

often said that a positive attitude from the head is very important for the 

literacy and numeracy programme to succeed. Here are some of the 

successful ways these school heads have managed to get the literacy and 

numeracy activities started. 

➢ Encourage staff to see that good literacy and numeracy skills for every 
learner will help increase results for the whole school.

➢ Read the Teacher’s Guide and look at the student’s materials yourself 
and show the teachers your interest.

➢ Go through the Teacher’s Guide and student materials with the teachers. 
Make sure you are all clear about them and can find your way around.

➢ Work closely with lead teachers for literacy and numeracy, so that they 
feel confident to support the other teachers in doing these activities.

➢ Encourage the teachers to see the value in practical activities and 
learning-games for giving learners maximum opportunities to practice 
and learn.

➢ You will find it useful to make sure that teachers:

● have opportunities to try out the activities together, perhaps in a 
workshop, before trying them with learners

● make clear plans for using the catch-up lessons: with specific 

classes in specific periods

● are clear about the additional resources (for example reading cards, 
numeracy cards), how they will store them, and how they can make 
best use of them with learners



 

4 | P a g e  Catch-up and Blended Learning Programme 

MoPSE School Head’s Guide 

School heads talking 

…about introducing catch-up and blended learning 

My advice to colleagues: Your involvement and participation in the 

programme is key to success. [Secondary school head, Svita] 

The first point to remember is that literacy and numeracy activities are 

part of the MOPSE curriculum hence allocating time to them is not time 

wasted. Secondly it is imperative that promoting literacy and numeracy 

skills is made a responsibility for every facilitator in the school not just 

for the two leads and the head. This is done by making sure other staff 

members are staff developed on literacy and numeracy activities. 

[Secondary school head, Insiza]  

When we realized our duties as heads in supporting the leads, the 

programme skyrocketed it became our programme together with the 

learners. [Secondary school head, Chivi] 

One teacher was motivated from the beginning and encouraged 

colleagues but another teacher at first thought the activities were too 

childish. When he kept on trying them though, his lessons in Form 1 and 

2 became lively and learners improved. [Secondary school head, 

Mberengwa]  

2.2 Helping teachers identify which learners and which 

classes need help with foundation skills 

‘How can I make sure all my teachers know which learners need help with 

literacy and numeracy?’ 

The diagnostic assessment tool, which is contained in the Teacher's Guide 

is available to help teachers assess what the learners can do now and where 

their gaps are. Following the procedures for the diagnostic tool as set out in the 

guide will help to identify which classes and which learners need help with 

foundation skills in literacy and numeracy. In this way teachers are able to plan 

how they will teach at the right level.    

Here again, the teachers may benefit from your support and advice. For some 

of them, this approach to assessment may still be quite unfamiliar, so they may 

appreciate some guidance and encouragement.   

These are some strategies you could try in order to make sure the teachers are 

able to assess the learners’ literacy and numeracy effectively: 
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➢ Setting aside time to read through the diagnostic tool and instructions 
together. This will help them understand how it works in practice and 
make sure everyone can follow the procedures.

➢ Encouraging the teachers to practice using the diagnostic tool together 
(perhaps in pairs, one teacher pretending to be a student, then 

exchange roles)

➢ Talking through the logistics of doing the diagnostic assessment as 
recommended: how to select the learners to be assessed; when and how 
to organise this, for example whether in in lesson time or outside 
lessons; how to keep other learners occupied when not being assessed

➢ Giving teachers opportunities to discuss their findings from the 
diagnostic, and to plan literacy and numeracy catch-up teaching 
accordingly.

➢ Encouraging teachers to use the diagnostic on an on-going basis, for 
example with other learners at two- or three-week intervals

At a whole school level, you may want to consider the following issues: 

How can I ensure a sample of five children have been assessed from all 

forms/classes? 

➢ Planning who will assess which forms/grades/classes.

➢ Monitoring progress.

➢ Keeping a central record for the whole school.
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School heads talking 

…about identifying which learners need help with foundation skills 

At our school, we used the diagnostic tool in both literacy and Numeracy. 

Classroom practitioners also help identify needy Learners through their 

daily assessments in class. Teachers of other subjects also help identify 

needy Learners as they teach their classes.  

The major challenge we had was that teachers in all subjects indicated 

the need for Literacy and Numeracy activities across the board.  The 

staff resolved that Literacy and Numeracy activities be done across the 

board (from Form1-4) when it is necessary. It follows that lead teachers 

are allowed to divert from the content of the day to close the literacy or 

Numeracy gap which may affect understanding the concepts being 

taught.   [Secondary school head, Mberengwa]  

As a school we adopted a policy of giving our Learners a diagnostic test 

in literacy and numeracy. In literacy, learners are given paragraphs to 

read by so doing it becomes easier to identify learners with challenges 

in literacy. Then in numeracy learners are given a written test and after 

marking the work the teacher can easily identify the learners with gaps 

[Secondary school head, Chivi] 

2.3 Making sufficient time for literacy and numeracy skills in 

schools 

‘How can I make time in the schedule for literacy and numeracy?'

There are often many pressures on the school: time and resources are 

short. We hope you will like the activities in the catch-up programme and want 

to use them in the school. However, you may be wondering how you will 

manage to fit in these activities with all the other demands on time and 

resources. You may want to consider providing more of these literacy and 

numeracy lessons for those learners who show more gaps in their learning. 

At the same time, many schools have found it beneficial to provide these 

practical activities for all their learners, both regularly and as often as they 
can.   

Perhaps it will be helpful to consider the following points when planning your 

timetable.  

➢ The literacy and numeracy activities are in line with the MoPSE

curriculum: thus they are not merely extra activities – or extra work!

➢ Time spent on these activities will be helping learners make progress

towards the curriculum learning outcomes.
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➢ The literacy and numeracy activities support progress towards the 
objectives of the Performance Lag Address Programme (PLAP) and the 
literacy activities support the Early Reading Programme (ERI).

➢ Two English (literacy) catch-up lessons per week and two 

Mathematics (numeracy) catch-up lessons per week are recommended 

in order to help learners make steady progress.

➢ Teachers can take single activities from the lesson and do them in ten 
minutes at the beginning (or end) of the lesson, in between lessons, or 
in separate remedial classes.

➢ Using the diagnostic assessment tool will help you to plan different 
activities: with teachers’ support and guidance, learners can work at 
different levels at the same time.

➢ Many learners may not have access to a radio set at home, therefore if 
your school does have a radio, scheduling a regular ‘Radio Time’ for 
each class to benefit from the MoPSE radio lessons is also highly 
worthwhile.

➢ Reading cards and numeracy cards can be a helpful way to make time 
in lessons: they are graded at different levels. Teachers can give 
different cards to different learners depending on their current level: 
learners lacking foundation skills can be given extra work on these while 
learners who need more challenging practice can work on this at the 
same time.

➢ Equally, the diagnostic assessment may point out learners who already 
have strong foundations. The Grade 7 Study Guide will help these 
learners catch up, even in secondary schools. You are encouraged to 
make use of any other materials you may have, to help learners catch 
up.
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School heads talking 

.…about making time for literacy and numeracy 

As we switch from one lesson to another, we ensure that 5 – 10 

minutes are for either literacy or numeracy activities. [Primary school 
head, Mberengwa district] 

At our school we allocate at least two sessions per week for those 

classes where the literacy and numeracy gaps are so glaring, then one 

session to those classes with little challenges. However, realising 

that most of our learners have challenges in reading and simple 

addition, division: 

● and also realising that the literacy and numeracy materials are good 
at these skills at foundation level

● and that these literacy and numeracy materials are designed to cater 
for learners with different abilities as they are of different levels.

We therefore decided to use these materials during normal lessons. That 

is, incorporating them into our daily lessons when possible. [Secondary 

school head, Insiza]  

The best way of including literacy and numeracy is to consult two 

‘involved’ teachers, who agree to be facilitators for strengthening literacy 

and for numeracy across the school.  They give the best solutions. In our 

worst classes, we have three periods for literacy/numeracy and three 

English/Mathematics and in our good classes we spare one lesson 

for each since we realized that there are certainly numeracy and 

literacy gaps among all Learners. Involvement of the implementor has 

proved to be easy for the head as well as motivating to the teachers. 

They need to be consulted. [Secondary school head, Mberengwa] 

2.4 Supporting and monitoring catch-up and blended 

learning in the school   

‘How can I ensure the learners get the most benefit from the resources 

and activities?’  

The teachers need to feel safe and confident when they work with the new 

programme. The catch-up literacy and numeracy activities, such as games and 

independent learning, may be quite different from previous approaches to 

teaching and learning. So, it will be good for them to see that they have your 

support. At the same time, heads, and other leaders of learning in the school, 

need to know that teachers are doing their best to help every child learn by 

teaching at the right level.  
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You will already have your own approaches and systems for support and 

monitoring in the school: however, you may find the strategies we suggest here 

to be particularly effective. The heads who advised us for this guide have 

adopted them successfully, specifically when establishing the new literacy and 

numeracy approaches.  

Around the school 

➢ Identify the positive behaviours you want to see and make them known 
to the teachers.

➢ Show your interest in what the teachers and learners are doing: seek 
their opinions on how learning is going.

➢ Do a daily ‘Classroom Learning Walk’ around the school: dropping into 
different lessons for short, quiet observations (five minutes can 

be enough), which are for your learning and understanding and not 

for inspection.

➢ Thank and show respect to teachers after observing their classes and 
save your feedback until later, when you can talk with the teacher 
privately.

➢ When you can talk to the teacher, make it a ‘coaching conversation’ by 
focussing upon the positive behaviours you would like to see more of.

Use of additional resources 

➢ Advise the teachers on how to find and make use of the other resources

recommended in the lessons (counters, ten-frames, ‘stick bundles’).

➢ Have a system for storing and sharing the Reading cards and Numeracy

cards.

➢ Advise teachers on how to encourage learners to make good use of

these cards.

In staff development sessions and workshops 

You may already hold regular staff development sessions (workshops) in the 

school. Our ‘advisory’ heads see such sessions as a good place to clear up any 

difficulties in teachers’ understanding. In many of the activities, most of the 

learning happens during the important stage, when the learners work semi-

independently while the teacher steps back to some extent. The staff 

development workshops may be a useful forum for helping the teachers to 

discuss and get used to this role if it is new to them. The staff development 

sessions and workshops are also good for motivating the staff, helping them 

feel involved and responsible in the programme and helping them to see the 

value of a new way of working. Here are some elements that you and your staff 

development leaders can plan into some of the sessions in order to support the 

catch-up programme.   
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➢ Make the staff development sessions a regular event: many heads 
recommend they should be held at least every two weeks.

➢ Involve as many staff members as possible in leading and facilitating 

sessions, perhaps on a rotating basis.

➢ Use staff development sessions as an opportunity to share and build on 
learning and issues arising from your Learning walks and Coaching 
Conversations.

➢ ‘Unpack’ and clarify any concepts and practical activities that some staff 
may find difficult and have not fully understood.

➢ Try out and do ‘dry runs’ of activities, such as games, from the Teacher's 
Guides: the teachers ‘teach’ each other (perhaps in pairs or small 
groups) to make sure they can follow the instructions correctly.

➢ Focus on formative assessment and teaching at the right level: 
discussing the use of the diagnostic tools.

➢ Teachers can share their findings from formative assessment and 
discuss the following:

● What did teachers find from their classes?

● Were there any surprises (focusing on children who could do more 
than expected, children that struggled with things teachers thought 
they could do easily)?

● What does the overall pattern look like for each year, or the school 
as a whole?

● What does the school need to do next, in light of what you have 
found out?
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School heads talking 

…about staff development sessions 

At my station we had problems with the phonetic chart and 

pronouncing the sounds of letters. We could not teach / pronounce 

words properly but after a series of inductions …use of literacy 

modules, we now have a story to tell about the impact of 

foundational literacy and numeracy activities on teaching/learning 

outcomes. We still do reflections fortnightly.  [Primary school head, 

Mberengwa] 

From my experience firstly, as a school head, be the champion by 

giving the literacy and numeracy leads an opportunity to workshop 

all staff members make it sink into them that literacy and numeracy 

are cross cutting skills.  When these are improved in all learners this 

will ultimately improve the results of the whole school and, once 

they have been accepted, all Heads of Department and the literacy 

team should slot in the timetable the periods for literacy and 

numeracy, starting with form ones upwards. Let it be accepted as a 

game changer. [Secondary school head, Chivi] 

At our school when the programme started it was really a challenge on 

how some of these activities were going to be incorporated into the 

main timetable. 

Again, it was seen as a burden to the already over-burdened and 

demotivated facilitator.  

But as time progressed, the programme was unpacked clearly in 

workshops. 

- staff development sessions were carried out on the programme so that

facilitators do not see it as an extra duty but as part of the curriculum.

- it is important to remember that the two leads do not teach all the forms.

So, we made it a point that other facilitators in the departments also 

become involved. This makes it easy for the programme to continue 

even if the head or one of the leads move from the station. [Secondary 

school head, Insiza] 
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3.0 Promoting Catch-up and blended 

learning in learners’ homes 

3.1 Engaging communities and caregivers in catch-up and 

blended learning 

‘How can I engage caregivers and communities in Catch-up and blended 

learning?’ 

Support for learning at home has always been an important factor in learners’ 

success and can be especially valuable at a time when so many learners have 

experienced disruption to their learning. There are several ways in which every 

adult can support their children’s learning of literacy and numeracy, even if they 

are not very proficient in these skills themselves, for example by taking an 

interest and asking about what their children have been learning. 

As a school head you may play an important role in promoting this support. In 

some cases, you may have direct communication with individual parents and 

caregivers, or perhaps it is more likely that you cooperate closely with groups 

such as School Parent Assemblies (SPA) and School Development 

Committees (SDC). In either case, you may be in a good position to engage 

their participation as potential partners in supporting learning.  

You can do this in several ways, including of course, to make sure that the 

caregivers are aware of the Catch-up and blended learning programme and to 

help them understand that the school is following it in order to improve learning 

for all the learners.  

Here are some examples of ways in which caregivers can support the children 

(you may wish to add to this list from your own experience and discuss them 

with the caregivers or their representatives):  

➢ Making children feel safe and valued at home.

➢ Helping them to feel that their learning is of value to the family and

household.

➢ Helping girls feel that their learning achievements are as important as

boys’ learning.

➢ Showing interest in what the children are learning: asking them about

what they have learned, getting them to show some of the activities.

➢ Trying to create quiet, calm spaces and times for them to study at home.

➢ Encouraging children to share their learning from school or self-study

with siblings and other family members: for example, there are many

learning games in the programme that all children may really enjoy doing

at home.
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➢ Making time for learning, regularly each day or week, where children are

free from household chores.

➢ Helping children to take care of any learning resources they may borrow

from the school.

There may also be challenges and potential barriers to some children’s 

participation in learning, for example due to disability or economic situation at 

home: as a school head you have an opportunity to work and consult with the 

caregivers, community organisations and teachers to find solutions. For 

example, it might be possible to adapt some of the catch-up activities or build 

them into a customised programme that meets those learners’ circumstances. 

School heads talking 

…about engaging caregivers and communities 

The school can encourage caregivers to provide children with learning 

time. It is good for the caregiver to show interest in the child's work too. 

A child gets motivated by the interest parents / guardians show in his / 

her work. Hence it is very imperative for the school to help the caregivers 

feel responsible to assist the children in their learning at home. [Primary 

school head, Chivi] 

Heads should induct SDC members on the new approach to education 

and learning in which community education is now at the epicentre in 
helping learners catch up and close the gaps they have in literacy and 

numeracy. 

SDCs in their areas of jurisdiction can cascade the SMS of community 

education to caregivers and local leaders during their meeting. 

SDC can also engage all community leaders so they are equipped with 

knowledge: so that they are able to encourage caregivers to support 

children's education. [Primary school head, Insiza] 

Caregivers can be encouraged to access IT gadgets that are 

user friendly for online learning. Thus, an improvement on socio- 

economic status of the family. The SDC can play a pivotal role in the 

learning at home of children. Work shopped members can 

encourage parents through focal leaders e.g. church, village heads, 

to support learning. They can also encourage leaders to get watch of 

vulnerable children who cannot attend CLCs due to different 

circumstances. [Primary school head, Chivi] 
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3.2 Ensuring access to materials for learning at home 

‘How can I work with caregivers or through teachers or community 

champions to make sure learners have access to learning resources for 

self-study?’ 

Naturally, children will also need to have learning materials at home: for some 

households even the most basic resources may be a challenge. Even though 

there are excellent radio lessons available for additional learning at home, it is 

still a small number of children who are fortunate enough to have access to a 

radio in or near their homes. Some school heads have successfully enlisted 

support from their SDCs in identifying where these needs are and in helping to 

address these gaps.  

As school head, you are the focal point for ensuring that children have 

equitable access to the resources that are supplied to the school through the 

catch-up and blended learning programme. 

As you will see in the advice and comments from our ‘advisory’ group heads, 

the heads’ role can be much more than administrative with regard to access to 

materials. You will be advising the community leaders on making the best 

choices and best uses of particular resources: 

➢ Advise community leaders, SDC representatives, teachers and 
community learning champions on how they can communicate with the 
caregivers about the catch-up and blended learning programme, and the 
materials for learning at home.

➢ Ask everyone to help raise awareness among caregivers about the 
programme, and how caregivers can help children learn at home.

➢ Take advantage of community meetings as a good opportunity to spread 
information about learning materials such as books, Reading Cards and 
Numeracy cards that are available and how children can borrow them.

➢ As a school head, keep an oversight and an account of all materials 
distributed beyond the school: for example to learning circles and 

learners’ homes.

➢ Make sure teachers are also aware of which materials are distributed to 
learners.

➢ Help teachers to be aware of how the activities in the self-study materials 
support the syllabus, so that they can set learners appropriate tasks for 
self-study.

➢ Make learning materials available through community learning circles/

centres and support learning champions (see below) to understand how 
best to distribute the materials with learners.
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School heads talking 

…… about ensuring learning resources at home 

…engage caregivers through support meetings where the concept of holistic 

approach to learning is explained. Caregivers should be made aware that as 

parents they should support the education of their children by doing the 

following; 

a) Sourcing materials needed by the child

b) Assisting the child to do his/her homework.

c) Giving learners time to do their learning work whilst at home. [Primary 
school head, Insiza]

Heads should know the quantity and quality of materials distributed to 

centres around their learning institutions. 

Teachers can assist to evaluate the relevance of activities in relation to syllabus 

requirements and can also guide learning champions. 

Materials should be distributed to Learning Centres around the institution 

where learning champions operate so that learners can have access at 

a place nearest their homes. However, Learning Champions need proper 

training on how to assist learners and how to distribute and monitor the use 

of learning material. [Primary school head, Insiza] 
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4.0 Promoting Catch-up and blended 

learning in communities 

4.1 Recruiting champions to support learning in the 

community 

‘How can I work with community learning circles to support literacy and 

numeracy learning?’ 

Many school heads have found it worthwhile to establish and promote 

community learning circles (CLC), or other small informal learning groups 

outside of school time and premises. The learning circle is led by a community 

learning champion: an adult who facilitates the learning activities. The 

champion works in close contact with the school in order to support and 

supplement the children’s learning, especially when they need to catch up. Most 

schools will need to set up more than one champion to run community learning 

circles in various locations closer to the children’s homes.  Many schools found 

they needed at least four or five champions to cope with the number of children 

wanting to attend community learning circles. 

The Community Learning Champion’s Guide for this programme gives you 

more background and details about these groups, as well as a specially 

selected range of activities suited to such circumstances. The community 

learning circles activities are an excellent way to enhance the work you do in 

school: they provide valuable additional learning and practice and can be highly 

motivating for the children as they encourage them to have fun while learning. 

Some heads have told us the CLCs can have a positive effect on learners’ 

attendance and participation, sometimes also leading to higher attainments. 

The community learning circles bring various elements of the local community 

on board, who by supporting learners to develop literacy and numeracy skills, 

are making an investment in the future of the community.  

The activities in the Community Learning Champion’s Guide are linked to the 

school-based literacy and numeracy (English and Maths) guides, therefore they 

also will be helping to give learners the skills they need to succeed in the 

MoPSE curriculum.  

Many heads have worked with their School Development Committees, 

their School Parents Assemblies, and other leaders of the community, and 

local organisations sometimes less formal ones, to establish learning 

circles, or learning centres (the title may vary): a safe venue, close to the 

learners’ home would need to be available, ideally on a regular basis. And 

the school would need to engage a responsible adult who is competent to lead 

the activities given in the Community Learning Champion’s Guide. The 

champion does not necessarily need to be a qualified teacher, though 

several schools have engaged former teachers on this role: in any case for 

the CLC to work well the 
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school would need to support the champions, ensuring they understand what 

the activities should look like in practice.  

Making the most of community learning circles 

There is no single formula for successfully engaging with the community to 

support learning: each community learning circle will be unique for the specific 

community and will be dependent on the relationship between school and 

community. Below are some of the successful practices and approaches that 

have worked for other heads. Naturally, you will want to consider your own 

situation and consult with your staff and members of your own local community 

in order to find an ideal approach for your own learners.  

➢ Enlist the SDC and SPA in selecting the champions.

➢ Ask SDC/SPA members to communicate with caregivers/families about 
the CLC, for example through SMS messages.

➢ Discuss the community learning champion’s role with the champion, 
trying to reach a common understanding of what is expected of them.

➢ Foster personal contacts and communication between the school and 
community learning champions so that the champions have a good 
understanding of the children’s needs for catch-up learning.

➢ Provide the champions with a register of the learners, including 
information on the individual learners’ needs.

➢ Encourage the champions/ community learning leaders to communicate 
with yourself or teaches from the school regarding learners’ attendance, 
their participation and their progress.

➢ Encourage the champions to act as a link between the learners’ 
caregivers and the school; encourage them, for example, to discuss any 
issues around participation and to stimulate the caregivers’ support for 
the children’s learning.

➢ ‘Attach’ individual teachers from the school to work with a specific CLC.

➢ Make opportunities for the champions to meet with yourself and the 
school staff, to share challenges and seek advice.

➢ Make sure the champion has an opportunity to go through the CLC 
Guide with yourself or a teacher, and understands how to do the 
activities.

➢ Help champions have access to additional resources for practice in 
literacy and numeracy such as: Reading Cards, Numeracy Cards; Grade 
7 self-study guide.
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➢ Discuss with them the best ways children can have access to them and

be guided to use them.

➢ If a champion is an experienced school teacher or community educator,

they can be encouraged to supplement the activities with further

resources and activities from their experience.

➢ As school head, try to stay in tune with the individual community learning

circles so that you are aware of how they can be supported.

➢ Be a champion for the community learning circle yourself: show your

interest and commitment to the community learning circle, for example

by visiting sessions from time-to-time; spreading the word through the

SDC and among other community leaders.

Keeping safe 

➢ Advise and discuss with Champions issues around children’s safeguarding,

including social distancing and pandemic-related safeguarding.

➢ Advise and discuss with champions how children can continue to access

self-study resources (Reading cards, Numeracy cards, etc.) for use at

home.

Case study: a school with multiple CLCs 

One primary school in Chivi has established five school-based community 

learning circles to support specific grades. Using the same Community 

Learning Champion’s Guide that you have available the school supports 

separate groups for Grade 5, 6 and 7 classes, with the help of very supportive 

parents. Materials were sent to the caregivers’ mobiles and teachers followed 

up by marking the learners’ work. Each teacher was responsible for connecting 

to their own CLC comprising of their class learners. The school head is very 

much involved to ensure that learning is happening, encouraging teachers to 

be attached to the 5 community CLCs, and has personally attended some 

sessions so as to encourage learners.  

School heads talking 

…about community learning circle 

Community champions are now an integral part of teaching and learning in our 

communities especially in light of this pandemic. They are very critical in catch-

up programmes. [Secondary school head, Insiza] 

The most important support we give to the community champions is acting as 

a reference point for challenges they meet. [Secondary school head, 

Mberengwa] 
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It is important that l, as the head of the school, together with the School 

Development Committee, members, assist in introducing these community 

champions to the local leaders of the communities they are operating in.  

Furthermore, as a head l have assisted with inducting these Community

champions on what is expected of them in carrying out their duties and how to 

deal with certain situations that may arise. [Primary school head, Magaza]

Learners seeing us there in attendance are encouraged to continue. In fact, 

those who attained better units at grade 7 were from these CLCs! [Primary 

school head, Insiza] 

The SDC can also visit community learning centres to check and monitor 

progress as a support initiative so that even those doubting Thomas can go 

and learn. [Primary school head, Insiza] 

We also assist them with providing a platform where they meet (us included) 

and share, for example the challenges they meet in their communities 

concerning the programme and how they have handled them. 

The school also plays a part in sensitising the learners and the parents about 

the community learning centres and their importance. [Secondary head, 

Insiza] 

The school should help community champions to know their learners, keep 

registers and make follow-ups if some learners are seen not to be 

participating or accessing the materials.  [Secondary school head, Chivi] 
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5.0 Resources for the Catch-up and 

blended learning programme  
Depending on your school you will be provided with some of the following. 

5.1 Primary school resources 

➢ Teacher’s Guide: Primary Catch-up Lessons

➢ Reading cards

➢ Numeracy cards

➢ Grade 7 Self-study guides: English, Mathematics

➢ School Head’s Guide

Here is more information about these resources: 

To be used by Title Contents 

School Heads School Head’s Guide: 

catch-up and blended 

learning programme 

Advice to school leaders 

wishing to support catch-

up and blended learning 

for literacy and numeracy 

skills in the school and 

community 

Teachers Primary Teacher’s Guide: 

Catch-up Lessons for 

Foundation Skills 

English diagnostic tool and 

20 units of English catch-

up lessons; Mathematics
diagnostic tool and 20 

units of Mathematics
catch-up lessons 

Learners Reading cards 100 reading cards with 

stories and prompts to 

develop comprehension; 

graded in 5 levels 
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Learners Numeracy Cards 21 cards to develop 

foundation skills in 

numeracy; with practical 

illustrations and exercises 

for example ‘how to…’ 

subtract using columns, or 

how to understand 

division.

Learners Grade 7 Learners 
English-Self-Study 

Guide 

10 Units of self-study 

lessons to support learners 

in preparing for national 

examinations, especially in 

light of lost learning during 

pandemic closures. 

Learners Grade 7 Learners 

Mathematics Self-Study 

Guide 

3 Units of self-study 

lessons to support learners 

in preparing for national 

examinations, especially in 

light of lost learning during 

pandemic closures. 

5.2 Secondary school resources 

➢ Teacher’s Guide: English Catch-up Lessons

➢ Teacher’s Guide: Mathematics Catch-up Lessons

➢ Reading Cards

➢ Reading Cards for Older Learners

➢ Numeracy Cards,

➢ Financial Literacy Cards

➢ School Head’s Guide
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To be used by Title Contents 

School Heads School Head’s Guide: 

catch-up and blended 

learning programme 

Advice to school leaders 

wishing to support catch-up 

and blended learning for 

literacy and numeracy skills 

in the school and 

community 

Teachers Secondary English 

Teacher’s Guide: Catch-

up Lessons for 

Foundation Literacy Skills  

English diagnostic tool and 

20 units of English catch-

up lessons 

Teachers 
Secondary Mathematics 

Teacher’s Guide: Catch-

up Lessons for 

Foundation Numeracy 

skills  

Mathematics diagnostic 

tool and 20 units of 

Mathematics catch-up 

lessons 

Learners Reading cards Sets of 100 reading cards 

with stories and prompts to 

develop comprehension; 

graded in 5 levels 

Learners Reading Cards for Older 

Learners 

Sets of 20 reading cards, 

with stories and prompts to 

develop comprehension; 

graded in 5 levels, aimed at 

adolescent learners 

Learners Numeracy Cards Sets of 21 cards to develop 

foundation skills in 

numeracy; with practical 

illustrations and exercises   

e.g. ‘how to…’ subtract

using columns, or how to

understand division.

Learners Financial Literacy Cards Sets of 10 cards that help 

learners apply foundation 

skills in numeracy to 

financial situations, such as 

managing household 

income and expenses 



 

Catch-up and Blended Learning Programme Page | 23 

MoPSE School Head’s Guide 

5.3 Community Learning Circles resources 

➢ Community Learning Champion’s Guide.

➢ Reading Cards.

➢ Reading Card for Older Learners.

➢ Numeracy Cards.

➢ Financial Literacy Cards.

The resources above are for use in CLCs, but not the School Head’s Guide. 
The head will be responsible for distributing learning resources between the 
school and CLCs, depending upon circumstances. 

To be used by Title Contents 

Community 

Learning 

Champions/ 

volunteers 

Community Learning 

Champion’s Guide: Catch 

Up Programme for 

Community Learning 

Circles 

10 units of learning 

games and other practical 

activities for developing 

foundation literacy skills 

and 20 units for 

developing foundation 

numeracy skills    

Learners Reading cards Sets of 100 reading cards 

with stories and prompts 

to develop 

comprehension; graded 

in 5 levels 

Learners Reading Cards for Older 

Learners 

Sets of 20 reading cards, 

with stories and prompts 

to develop 

comprehension; graded 

in 5 levels, aimed at 

adolescent learners 

Learners Numeracy Cards Sets of 21 cards to 

develop foundation skills 

in numeracy; with 

practical illustrations and 

exercises   for example 

‘how to…’ subtract using 

columns, or how to 

understand division.  
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Learners Financial Literacy Cards Sets of 10 cards that help 

learners apply foundation 

skills in numeracy to 

financial situations, such 

as managing household 

income and expenses 
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