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OFFICIAL 

1. Introduction 
This is a brief guide for District School Inspectors and School Inspectors on running orientation 
workshops for school heads and on providing ongoing support and monitoring. 

1.1. Who will use the plans? 
This ‘Plan for teacher development and support’, is for use by school heads who will lead teacher 
development within their schools. The school heads will have completed the orientation for school 
heads which is set out in a separate document - ‘Plan for orientation and support of school heads’. 

District inspectorate teams will need to be familiar with both plans. In addition to facilitating the 
workshops for school heads, they will also need to share and discuss the Plan for teacher 
development and support with heads, and guide and monitor its implementation by heads.   

1.2. Key principles of the training  
The content of the training is in the guides and learning materials 

This is different to some training approaches. MoPSE is putting self-contained resources directly into 
the hands of everyone who needs them—so that everyone gets the same messages and resources. 
The resources include guides for school heads, teachers, and community learning champions, and 
student learning materials for use in and out of school. 

As inspectors your role is to introduce school heads to these guides and learning materials and help 
them get ready to use them with their teachers and communities. Back in their schools, school 
heads will introduce teachers to the Teacher Guides, Community Learning Champions to the 
Community Learning Champion’s Guide, and everyone to the student learning materials. 

The plans for school head orientation and for teacher development are based on reading and 
discussing specific sections of the guides and looking into the classroom learning materials. The 
plans will help school heads and teachers understand how to use the guides and learning materials 
independently in schools.   The plans provide general outlines for suggested activities: facilitators of 
the sessions will be able to lead the reading and discussion activities in different ways according to 
individual circumstances. No other additional materials are required apart from the resources 
mentioned in these plans. The main point is that all participants will be able to understand the 
materials and to understand their own role in delivering them.   

A School-based approach 

Training and support for the catch-up programme will happen mostly in schools. Teachers will come 
together for regular teacher professional development (TPD) sessions in their school—using the 
guides and materials. Teachers will gradually work through the new activities together and introduce 
them week-by-week into their lessons with learners.   

Teachers will work together as a team, regularly meeting to discuss the materials and reflecting on 
their experiences of using the activities with learners. School heads and teachers will address 
challenges together, gradually strengthening the teaching and learning of foundational literacy and 
numeracy across the school.  
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2. Recommended activities for teacher development and 

support (TPD) 
There are several things that you, as a school head, can do to help teachers in your school to teach 
effectively with the catch-up materials. It is important to remember that it will be a gradual process. 
Below is an overview of the different elements of teacher development and support that are 
recommended. Please see the School Head’s guide for full details.  
 

2.1 Orientation workshops 

Purpose 
1. To introduce teachers to the catch-up and blended learning programme, using the 

relevant teacher’s guides and other learning resources 
2. Planning for implementation by teachers 

Duration and frequency 
• Two sessions of 120 minutes (recommended), one week apart 

Focus and content 
• Session 1: What is the programme? Introducing the programme and the materials  
• Session 2:  Using the diagnostic tool to identify which learners and which classes need 

help with foundation skills  

Resources needed 
• School Head’s Guide: section 2.1, pages 3 - 4; 2.3, pages 6 - 8 (for facilitator’s use) 
• This document: Plan for teacher development and support (for facilitator’s’ use) 
• Teacher’s Guide 

Important note:  no other additional resources are required for these sessions: the resources 

above contain all the content of the training that is needed, and the School Head’s Guide provides 

you with guidance on supporting the teachers to use the resources. 

 

2.2 Regular TPD (staff development) sessions 

Purpose 
1. To support teachers’ on-going engagement with the catch-up programme, and 

development of their skills and confidence in teaching foundational literacy and 
numeracy skills  

Duration and frequency 
• 60 - 120 minutes, every week or, at least twice per month each for literacy and 

numeracy.  
• The workshops all take place in school.  

Focus and content 
• Peer support for teachers: sharing experiences with catch-up activities, challenges, 

and solutions 
• Discussing on-going assessment and learners’ progress 
• Preparing and practicing for up-coming lessons from the teacher’s guide. This may 

include “dry-run” and role play demonstrations of the literacy and numeracy lessons, 
where the teachers teach” each other 
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Resources needed 
• School Head’s Guide: section 2.2, pages 8 -12 (for facilitator’s use) 
• This document: Plan for teacher development and support: see detailed workshop 

plans below 
• Teacher’s guide, Reading Cards, Numeracy cards 

 

2.3 Use of the diagnostic tool to identify which learners need help with foundation skills 

Purpose 
1. To provide guidance and encouragement to teachers in using the diagnostic tool  

Duration and frequency 
• On-going  
• Short meetings with individual teachers or small groups 
• All activities taken place within the school  

Focus and content 
• Understanding and effective use of the diagnostic tool 
• Progress of individual learners and classes 

Resources needed 
• School Head’s Guide: section 2.2, pages 8 - 12` (for school head’s use) 
• Teacher’s guides (especially diagnostic tool sections) 

o Primary: pages 6-15 (literacy); 63-67 (numeracy) 
o Secondary English: pages 1- 2; 6 -14 
o Secondary Mathematics: pages 1-2; 8-9 

 

2.4 Supporting and monitoring catch-up around the school 

Purpose 
1. To promote on-going development of teachers’ skills and confidence in delivering 

catch-up learning  

Duration and frequency 
• Short sessions with individual teachers or small groups 
• Short, “drop-in” observations of parts of lessons 
• All activities taken place within the school  

Focus and content 
• Consultation or coaching conversations with school heads (and literacy numeracy 

leads) on specific aspects of literacy or numeracy and teaching with specific learners     
• “Learning walks” (se resources below) 

Resources needed 
• School Head’s Guide: section 2.4. 2, pages 8 -12 (for school head’s use) 
• Teacher’s guide 
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3. Example workshop plans: for in-school teacher development and support (TPD) 
These workshop plans may be used by school heads and their appointed leads in literacy and numeracy when planning and delivering in-school workshops 

for catch-up programme teachers. The plans provide general outlines for the sessions: they give information on specific sections of the resources that 

should be covered in the sessions, and the School Head’s Guide provides guidance on how to support the teachers, and aspects to be discussed.  

CATCH-UP and BLENDED LEARNING: TEACHERS’ ORIENTATION and ON-GOING TPD WORKSHOPS 

Purpose To introduce teachers to the catch-up and blended learning programme resources and activities  

Planning for implementation by teachers 

Recommended 

timing  

120 minutes each session, during regular staff development time.  

Venue In school  

Participants  Primary schools: all teachers 

Secondary schools: all English and Mathematics teachers 

Facilitator School head; designated literacy and numeracy lead teachers 

 

  



 

5 
 

OFFICIAL 

Duration/ 

Frequency                       

Suggested activities Timing Resources needed 

TPD Session 1: 

Introducing 

the 

programme 

and materials 
 

1. What is the catch-up and blended learning programme? 

Presentation and discussions: overview of aims and principles and how the catch-up 

programme can benefit the school. 

20 Minutes • School Head’s Guide: Section 1 
(page 1)  

• Teacher’s Guide: Introduction 
section 1 

2. Introducing the Teacher’s Guides 

Overview of the contents and organisation of the Teacher’s Guides (TG); sharing initial 

impressions.  

30 Minutes • Teachers’ Guides (Primary or 
Secondary English/Secondary 
Mathematics as relevant):  
o Whole booklet: for 

overview 
o Introduction sections: to 

support discussions  

3. The approach to learning in the catch-up materials  

Looking at examples of the activities in the Teacher’s Guides by practical 

demonstration (preferable) or reading activity (instructions from TG) 

• Primary teachers should look at one or two lessons from literacy and from 
numeracy 

• Secondary teachers should look at two examples of either literacy or 
numeracy lessons, depending on their learning area 

Reflection and discussion focusing on key features of the approach:  

• foundational literacy (for example: phonics, combining sounds) and 
foundational numeracy (for example: number sense, number lines) 

• “active learning” and games 
• learners doing the activities themselves through self-directed and group 

learning tasks  
• links to the MoPSE school curriculum 
 

45 minutes • Teachers’ Guides (Primary or 
Secondary English/Mathematics 
as appropriate):  
o Two selected lessons 

each for literacy and 
numeracy 

o Introduction sections: to 
support discussions  
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4. Planning to start the catch-up lessons with learners   

Teachers agree on a lesson from the Teacher’s Guides to try out with their own 

learners before the next TPD sessions.  

25 minutes • Teacher’s Guide: selected lesson  

 

TPD Session 2: 

Using the 

diagnostic tool 

to identify 

which learners 

need help 
One week after 

Sessions 1 (if 

possible) 

1. Reviewing aims and principles of catch-up learning 

Reflection and discussion on trying out the catchup lessons with learners: as planned 

in Session 1, Item 4.   

Selecting new lessons from the Teacher’s Guide to try before the next session. 

30 minutes • Teachers’ Guide(s) and 
Community Learning 
Champion’s Guide;  

2. Focus on the diagnostic assessment tool; teaching at the right level (including 
planning for using the tool with learners) 

Presentation, reading and discussion of the diagnostic tools from the teacher’s guides. 

Practical demonstration of the tool (see School Head’s Guide section 2.2 pages 4-5). 

Planning to use diagnostic tool with teachers’ own classes. 

50 minutes • School Head’s Guide: Section 
2.2 pages 4 - 5 (for facilitator’s 
use) 

• Diagnostic Assessment Tool 
section in the relevant teacher’s 
guide: 
o Primary: pages 6-15 

(literacy); 63-67 
(numeracy) 

o Secondary English: pages 
1-2; 6 -14 

o Secondary Numeracy: 
pages 1-2; 8-9 

• Teacher’s Guide: selected 
literacy and numeracy lesson    

3. Introduction of resources: reading cards and numeracy cards 
 

Read and discuss a few different cards individually and/or in small groups. 

40 minutes • School Head’s Guide: Section 3 
pages 12 -16 (Catch-up learning 
in learners’ homes) 

• Reading cards; numeracy cards 
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Ask teachers to discuss and share ideas on how they will use the reading and 

numeracy cards in their lessons (or in community if appropriate)’.  

You can also discuss how the school will store and organise the cards. 

• Teacher’s Guide  

 

TPD Session 3: 

What have we 

learned from 

using the 

diagnostic 

tool? 

(One or two 

weeks after 

session 2) 

Sharing findings from using the Diagnostic Tool: planning catch-up learning (see 

School Head’s Guide Section 2.4). 

On-going preparation and exploration of new activities from teacher’s guides (see 

School Head’s Guide section 2.4). 

120 minutes • School Head’s Guide section 
2.4. (pages 8 - 12) 

TPD Sessions 

4, 5, 6… How 

are we getting 

on? 
 

On-going preparation and exploration of new activities from teacher’s guides (see 

School Head’s Guide section 2.4). 

 

120 minutes 

 

 

        

          


